Corporate Risks

ID Risk or|Title Description Impact Key Controls and Activities Q3 Status Score
Issue
60 Risk Financial Management There is a risk that WMP’s finances are not sustainable over the medium term and/or efficiency |i - Impact on overall funding position. Medium term financial plan (MTFP) sets out strict August 2024 - Early messaging is suggesting that the police grant for 25/26 will be a flat cash settlement, this Ll
savings required may adversely impact the operational services. budgeting envelope that must be met. would increase the funding gap by £11.8m, if all other assumptions remain the same. This would result is a
total funding gap of £23.9m compared to £12m previously forecasted. Furthermore If the pay award of 4.75%
ii - The inability to finance all component projects, or needing to de-prioritise other projects is approved, compared to the the 2.5% assumed in the medium term financial plan this introduces addtional
within the portfolio if the national changes are mandated. paycosts. If not funded this will increase the funding gap as per followings: 24/25 — part year effect of 7
months of £9.6m - if fully funded gap remians at £23.9m 24/25 - part year effect of 7 months of £9.6m — if
only police officers pay awards were funded then this would introduce a part year pressure of £2.9m for police
staff pay costs 25/26 full year effect of the additional 2.25% would be £16.4m 25/26 - if only police officers
pay awards were funded this would add additional pressure of £4.9m for police staff.
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RISK SCORING GUIDANCE

Risk Scoring = Impact x Probability

Human Rights /

Impact Service Performance Finance Reputation Legal Safety Diversity Wellbeing
Very likely to have a
Major impact on a critical Significant impact on Sustained national media significant impact on
service area or multiple performance resulting in not coverage over sustained Prosecution. Major Multiple fatalities or | Major unjustified | officer/staff wellbeing
5 service areas with achieving more than one of Costs over £2m period / Removal of Claims/fines against the | multiple permanent impacts or and will require
widespread and sustained | the key Force performance Command Team member / Force. injuries interference coordinated response
disruption objectives External inquiry and referral to support
services.
Likely to have a serious
Serious impact on ke Large impact on Sinale Fatality or Serious impact on officer/staff
; mp n key performance resulting in not|Costs of between £1m| Sustained adverse local Serious Claims/fines gle ratality unjustified wellbeing and will
4 services with a noticeable Lo . ) severe injury to . ) )
) ) achieving a key Force and £2m media coverage against the Force. impacts or require coordinated
impact for the public L several people .
performance objectives interference response and referral to
support services.
Impact on performance
resulting in potential Likelv to impact
N | difficulties in achieving key Significant Litigation Some limited tkely to Impact
Impact on non-critical service Costs of between Some local adverse ) . Lo S e officer/staff wellbeing
3 ) ) Force performance L /claims against the Force. Major injury unjustified impact :
or short term disruption L £500k and £1m publicity s . and require referral to
objectives but where Within insurance cover or interference .
. . ) support services.
corrective action can still be
taken
Imp_act on perfo_rmance . Impact of . May impact officer/staff
Lo . resulting in small impact on . . . interference is .
Slight impact on service Costs of between Short term customer Claims, minor complaints | .. . ) wellbeing and could
2 . key Force performance . ) ; e Minor or slight injury | manageable with :
delivery L : £100k and £500k dissatisfaction Within insurance cover - require referral to
objectives but which can be existing .
support services.
managed resources
Short Term impact on N
Negligible impact on
performance but not to the . .
. . . No impact on officer/staff wellbeing
Impact is easily manageable extent where the Manageable customer . .| Unlikely to have any | .. . . .
1 b . ) . Costs of below £100k ) . - Unlikely to lead to a claim L diversity / human | and unlikely to require
or is of little concern to public| achievement of key force dissatisfaction safety implications .
L rights referral to support
performance objectives are .
. services.
impacted
Probability Description Detailed Description % Chance Relative Frequency
Has regularly occurred
within the Force / Area / As certain as we can be
5 Very Likely Department or there are 80% or more o More than once a year
R that it will happen
strong indications that the
risk will happen
Has previously occurred
within the Force / Area / .
4 Likely Department or there are 50% - 80% More likely to happen than | Once every 1 to 2 years
S . . not to happen occurrence
indications that the risk will
happen
3 Some likelihood Some_ |nd|c_at|ons that the 20% - 50% More likely not to happen | Once every 2 to 5 years
risk will happen than to happen occurrence
Limited indications at this .
2 Unlikely point that the risk will 5% - 20% Unlikely to happen but | Once every 5 to 10 years
possible occurrence
happen
1 Remote No |nd|cat|9ns gt this point 0% - 5% Extremely Unlikely Once every 10 years or
that the risk will happen more occur
Risk Scores

Probability

5-15

Calculate the risk rating by multiplying the impact score by the probability score:

For grading risk, the scores obtained from the risk matrix are assigned grades as follow

Medium risk

Impact x Probability = risk rating/score




