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Risk Appetite Training CPD Sessions in April   

• Thank you to all colleagues who attended a risk appetite training session during April.  

• We hope attendees found the input useful and have left with further knowledge and increased 
confidence in preparation to apply risk appetites to guide the management of risks and 
issues.  

• The Risk & Issue Management Policy is live and details the full force risk appetite.  

• The Risk Team have had to review and amend the published statements, once approved by 
the DCC we will shortly be applying the agreed risk appetites to all of the existing risks and 
issues on the register.  

• The training session slide deck is available here: Risk Appetite Statements.pptx 
(wmpad.local) 

• We have also created and published a Risk Management quick reference guide which will 

support knowledge gained from these sessions as well: SP Reference - RISK 
MANAGEMENT.pptx (wmpad.local) 

• A video version of the session will be made available soon for colleagues who were unable to 
attend or for refresher training.  

• If you would like a bespoke training session on risk appetites or any other part of risk and risk 
management, please email SD_Risk and the team will be happy to support.  

 

 
 
 
 
 

 
QUICK KEY LINKS 

 
April Top Articles - Risk Team Horizon Scanning   
 
High level summary of the top articles over the last month which may pose a risk to WMP 

 
April Risk Team Full Horizon Scanning Log  
 
Full log of articles that have been identified as potential threats or opportunities. 

 

 
Risk & Issue SharePoint Register & Hub  
 
A hub for WMP risk and issue management, including the force risk register, key documents, training resources and key links and information. 

 
Risk & Issue Submission Form  
 
If you identify any potential risks or issues through horizon scanning or your day-to-day work, you can raise it here. 

 
RISK TEAM LATEST NEWS 

https://riskandissue.sp.wmpad.local/_layouts/15/WopiFrame.aspx?sourcedoc=%7BA0EEC955-94A0-4221-9992-4B130C60C240%7D&file=Risk%20Appetite%20Statements.pptx&action=default&IsList=1&ListId=%7B858EB2AB-E385-4489-9CC3-A3AB6F9C12A9%7D&ListItemId=55
https://riskandissue.sp.wmpad.local/_layouts/15/WopiFrame.aspx?sourcedoc=%7BA0EEC955-94A0-4221-9992-4B130C60C240%7D&file=Risk%20Appetite%20Statements.pptx&action=default&IsList=1&ListId=%7B858EB2AB-E385-4489-9CC3-A3AB6F9C12A9%7D&ListItemId=55
https://riskandissue.sp.wmpad.local/_layouts/15/WopiFrame.aspx?sourcedoc=%7BE9D289D3-B0B1-401F-90BD-A897ACFFD405%7D&file=SP%20Reference%20-%20RISK%20MANAGEMENT.pptx&action=default
https://riskandissue.sp.wmpad.local/_layouts/15/WopiFrame.aspx?sourcedoc=%7BE9D289D3-B0B1-401F-90BD-A897ACFFD405%7D&file=SP%20Reference%20-%20RISK%20MANAGEMENT.pptx&action=default
https://sway.cloud.microsoft/hbpJBhjcoz3asvTc?ref=Link
https://riskandissue.sp.wmpad.local/Reporting%20Documents%20%20Presentations/Risk%20Monthly%20Bulletins%20(Horizon%20Scanning%20-%20Thematic)/Horizon%20Scanning/2024/April%202024%20Horizon%20Scanning%20Log.xlsx?d=w23b1025b85134027ae35196c3f70d8f7
https://riskandissue.sp.wmpad.local/SitePages/Home.aspx
https://forms.office.com/pages/responsepage.aspx?id=8hoPKwKe-0yYL8Yf1xbumD1eLCfsYu1PtF4j46KpFKpUOVBCUlZRVVJJNExOVk44WFpPWDRSNERQRC4u


Risk Submissions & Knowledge Support:  
 

 
 

• Given the size of the force and the wide variety of departments, core functions, context and 
environmental impact factors for risk, we would anticipate a higher number of submissions per 
month.  

• Anyone in WMP can submit a risk or issue for the risk register.  
• In line with our risk vision, we need to start proactively identifying and managing risks, rather 

than focus on issues which are risk that have already happened and our problems in our 
present day. Therefore, the time frame we review threats must shift from the present day and 
we need to look for plausible threats to WMP from anywhere between 6 to 24 months or even 
further into the future.  

• Currently the force manages 75% issues and 25% risks on the risk register, demonstrating 
the current focus on problems happening today in the present time frame.  

• To support the force with proactive risk identification and management, there are now 4 quick 
reference training aides on the Risk Hub SharePoint covering:  

o Risk Identification  
o Risk Submissions  
o Why manage risk? 
o Risk Management 

 
Temporary changes to Risk Management & Process 

 

• The bi-monthly Risk Manager SLT schedule continues to be working well with no detrimental 
impact on risk management for the force.  

• April saw risk inputs delivered to SLTs within the POD, Operations, DCC and Commercial 
portfolios.  

• During May, Risk Manager Vicki Parkinson will attend Crime, Local Policing and Contact 
portfolio departments.  

• Please be mindful of the above schedule for risk and issue submissions and performance 
monitoring of risks and issues as there may be delays to presenting new risks and issues or 
risk decisions to SLTs. 

 
 
 
 

https://riskandissue.sp.wmpad.local/_layouts/15/WopiFrame2.aspx?sourcedoc=%7B6AC5A490-7F28-4A19-AB75-D42BC90AD43E%7D&file=SP%20Reference%20-%20RISK%20IDENTIFICATION.pptx&action=default&IsList=1&ListId=%7B858EB2AB-E385-4489-9CC3-A3AB6F9C12A9%7D&ListItemId=49
https://riskandissue.sp.wmpad.local/_layouts/15/WopiFrame.aspx?sourcedoc=%7B578A6C6B-0568-4DA5-B001-0598BEF0BEFF%7D&file=SP%20Reference%20-%20RISK%20SUBMISSIONS.pptx&action=default&IsList=1&ListId=%7B858EB2AB-E385-4489-9CC3-A3AB6F9C12A9%7D&ListItemId=51
https://riskandissue.sp.wmpad.local/_layouts/15/WopiFrame.aspx?sourcedoc=%7BDDC727B4-77B2-4AD0-BE75-916C82196483%7D&file=SP%20Reference%20-%20WHY%20MANAGE%20RISK.pptx&action=default&IsList=1&ListId=%7B858EB2AB-E385-4489-9CC3-A3AB6F9C12A9%7D&ListItemId=52
https://riskandissue.sp.wmpad.local/_layouts/15/WopiFrame.aspx?sourcedoc=%7BE9D289D3-B0B1-401F-90BD-A897ACFFD405%7D&file=SP%20Reference%20-%20RISK%20MANAGEMENT.pptx&action=default&IsList=1&ListId=%7B858EB2AB-E385-4489-9CC3-A3AB6F9C12A9%7D&ListItemId=56


 
 
 

     

 
 

 
RISK MANAGEMENT PERFORMANCE 



     

 
 



 
 
 
 
We hope this bulletin has been useful. If you have any questions, feedback or would like any support 
from the risk team, please contact us at: SD_Risk@westmidlands.police.uk. 
 
Best wishes, 
 

 

 Risk Team 
Strategy, Delivery and Assurance 
West Midlands Police 
 

E: SD_Risk@west-midlands.police.uk 
W: west-midlands.police.uk 
Working in partnership, making communities safer 
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